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NACM Annual Conference:
@l Opportunity to Share Ideas

(NACM) held its Annual Conference in Chicago

July 8-12, 2007, which was well attended. It
allowed opportunities for court personnel to share
information, learn how other courts addressed similar
issues, and hear about programs developed to address
common concerns. SJI is proud to have played a role
in helping courts address some of these issues and we
felt that sharing interesting ideas from that conference
should be included in this month’s E-SJI News.

The National Association for Court Management

During the conference, the 20th Judicial
Circuit Court & Ottawa County Probate
Court, in Michigan, were the recipients of
the 2007 Justice Achievement Award
Honorable Mention for their *“You and
the Courts” Public Education Project. 58
The two courts had identified the need (&
for an education strategy to increase pub-
lic understanding of the Courts. In order
to determine which issues should be <
addressed, teams were assembled and sent out on
the streets to select random people and ask them what
they knew about the Courts in exchange for $1.00. The
public responses, along with answers to many ques-
tions, were then organized into an educational
video/DVD entitled, “You and the Courts.” This video
is a flexible teaching tool that has many applications
for individual, group, school, media or targeted presen-
tations. The hope is that this video will educate the
public about the business of the Courts and ultimately
increase the public’s trust through better understanding
of the Courts.

In discussing this project with Kevin Bowling, the
Court Administrator, the background of these efforts
was more fully explained. He pointed out that this par-

ticular project had actually been one piece of a larger
effort that had grown out of an earlier grant from SJI to
support a strategic planning process carried out in
2004. That grant supported the two courts in a strate-
gic planning process, which itself had been designed
and used by courts in the 1990s and funded by an SJI
grant, and the Visioning and Strategic Planning Core
Competency published by the National Association for
Court Management (NACM). Once the strategic plan
was fully developed, additional funding was received
from the Bureau of Justice Assistance to develop
». a number of different initiatives identified in
78 the Strategic Plan developed in 2004.
o Kevin Bowling and the consultant,
Brenda J. Wagenknecht-lvey (President
-4 of PRAXIS Consulting, Inc.) prepared a
24 report describing the Process that result-
= ed in several very interesting projects,
" from which “You and the Courts” was
" chosen to be presented at NACM. The
= report is quite interesting and useful so we have
placed it on our website - statejustice.org. This type of
project certainly shows how courts can combine fund-
ing strategies for multiple purposes.

Other projects discussed at the Conference included
discussions about the National Center for State Courts’
(NCSC) “CourTools” project, which provides support
and directions on how courts can start to implement
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Program for FY 2008. Details of the changes

will be published in the Federal Register this fall.
In the meantime, SJI wants to share with you some of
these changes.

SJI is making some changes to its Scholarship

Currently, scholarship applications are received by SJI
quarterly; each quarter addressing only education pro-
grams occurring during a specific three-month period.
For example, the upcoming deadline is August 24,
2007, for programs beginning between October 1 and
December 31, 2007. These applications are allowed to
have a postmark date up to August 24, 2007. After
being received by SJI staff, scholarship documents
must be prepared and mailed to the Board of Directors
for their consideration. As a result, applicants may not
hear about the status of their scholarship application
until the middle of September, which could be very
close to the actual training program if it is being held in
early October. To make it easier for applicants to plan
to attend educational programs, SJI has decided to
allow scholarship applications for any education pro-
gram in FY 2008 to be submitted any time during the
fiscal year with the reviews following each of the dead-
lines below.

The quarterly review dates for receiving applications
will remain the same as in prior fiscal years. Please
note that the review dates for FY 2008 are: November
30, 2007; February 23, 2008; May 25, 2008; and
August 24, 2008. All applications received by each of
those dates will be reviewed and applicants will be
notified within a month of each date, regardless of
when the program is scheduled.

Those wishing to apply for a scholarship are reminded
that no annual conference of a membership organiza-
tion, even when it has a “training track,” is eligible for
funding. Furthermore, scholarships can only be award-
ed for courses held in a state other than the one in
which the applicant resides or works, or for on-line
courses.

Applicants who are awarded scholarships should note
that the awarding of a scholarship does not automati-
cally register them for the course. Scholarship recip-
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ients must complete the registration process and then
seek reimbursement for the actual fee and other costs
as a reimbursement from SJI once the course is com-
pleted. Proof of attendance is required for the check to
be sent to the recipient.

The SJI Scholarship Program is available to full-time
judges of State or local trial and appellate courts; full
time professional, State, or local court personnel with
management responsibilities; and supervisory proba-
tion personnel in judicial branch probation offices.
Senior judges, part-time judges, quasi-judicial hearing
officers including referees and commissioners, admin-
istrative law judges, staff attorneys, law clerks, line
staff, law enforcement officers, and other executive
branch personnel are not eligible.

............

Status of FY 2008
Appropriations

On July 26, 2007, the House of Representatives
passed the FY 2008 Commerce, Justice, Science
(CJS) Appropriations Bill (H.R. 3093); which
included SJI's request of $4.64 million. On June
28, 2007, the Senate Appropriations Committee
approved the CJS Bill (S. 1745); which included
$3.5 million for SJI. The Institute appreciates the
continued support of Congress. SJI will contin-
ue to provide updates on the FY 2008 appropria-
tions process in future E-SJI Newsletters.
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NACM continued from page 1

performance measures in various program areas, such
as access and fairness, trial date certainty, clearance
rates, and numerous others. Several courts that had
implemented various parts of the “CourTools” reported
on their efforts, including Lubbock County District
Court and County Courts at Law in Lubbock, Texas;
County of San Mateo Superior Court of California; and
the Superior Court in Yuma County, Arizona. More
information about these projects can be obtained from
NCSC. SJlI is happy to have provided funding to sev-
eral courts to conduct projects using this tool.

There were also sessions that addressed Accountability
in Rural Courts. These courts often face unique prob-
lems of distance, sparse populations, and limited
resources. The ways in which these courts are organ-
ized vary widely from state to state but they face a

number of common issues. Sessions were held to pro-
vide open discussions of the problems and potential
ways that court managers can improve and enhance the
courts to provide high quality justice services and
appropriate accountability. Small groups were includ-
ed in the sessions to allow participants to work togeth-
er in addressing similar problems. These sessions
seemed to provide considerable support and encour-
agement to rural courts that are often overlooked when
urban court issues are being addressed.

NACM provides a considerable amount of information
and documents on their website - nacmnet.org. The
Conference certainly showed the value of sharing
information and meeting with other court jurisdictions
to discuss common issues facing the courts today. SJI
encourages you to continue sharing your ideas with
others and with the Institute.

FY2008, 1st QUARTER APPLICATIONS ARE
DUE FOR BOARD CONSIDERATION
NO LATER THAN OCTOBER 1, 2007

Please note that should SJI be under a continuing
resolution during the first part of FY 2008, new
grant awards can only be made tentatively, and are
subject to the final availability of appropriations.
Therefore, those considering submitting new appli-
cations in the 1st quarter of FY 2008 are cautioned
that the grant (if awarded) may not be able to
receive SJI funds during the first part of the fiscal
year. Once a final appropriation is enacted, SJI will
be able to release FY 2008 grant funding.

August 1 Applications due for last quarter
of FY 2007
August 24 Scholarship applications deadline

September 19-20 SJI Board Meeting (Alexandria,

VA)
October 1 1st quarter applications deadline
for FY 2008
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CLASSIFIEDS

EMPLOYMENT

Pro Bono Net & Legal Services Corporation Announce
Document Assembly Circuit Rider Position

Pro Bono Net (PBN), a national nonprofit organization using innovative tech-
nology to increase legal assistance to indigent persons, is seeking a highly
qualified candidate to serve as the National Document Assembly Project
Circuit Rider for legal aid and court communities nationally. With funding
from LSC’s Technology Initiative Grants (TIG) program and SJI, the
Document Assembly Circuit Rider will work closely with the National Project
partner organizations involved in court-legal services collaborations as they
plan for and incorporate document assembly into their service delivery sys-
tems. The Document Assembly Circuit Rider will provide strategic, editorial,
and technological advice as well as serve as a critical communication link for
delivering information about best practices to the broader community.
Although the Document Assembly Circuit Rider may troubleshoot some soft-
ware issues, this is not a technology support position. Those interested should
email resume, references, and cover letter to jobs@probono.net.

In FY 2006, the SJI and LSC partnership provided over $600,000 in TIG grants
to legal aid technology projects with a distinct court nexus. SJI and LSC are
continuing this partnership in FY 2007.

FY 2008 Federal Register Coming Soon

A few minor changes in the SJI Grant ter) and the Special Interest Areas. SJI
Guideline are anticipated for FY 2008. will post the Guideline on our website,
They will be placed in the Federal as well as in the Federal Register and
Register for public review in late encourages you to keep an eye open
September. The anticipated changes for that document.

include the scholarship application

procedures (reported in this Newslet-
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